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Each department budget includes a 
summary page that shows the programs 
within the department, funding sources 
and an organizational chart.

Program Budgets
Each program budget includes pages 
describing the activities, funding sources 
and amounts (by type) of  expenditure.

2022 Programmatic Goals - Status
Goals Status Comments
Submit 5-year capital improvement program update by end 
of  September 2022.

Goal met

Begin all approved and funded capital improvement 
program projects by December 2022.

In progress

Process 90% of  right-of-way permits within three (3) 
working days.

Ongoing

Performance Measures

Metrics
2020

Actual
2021

Actual 
2022

Estimate
2023

Projected
Right-of-way use permits 239 220 230 230
Right-of-way permits processed within three (3) 
working days. 

100% 100% 100% 100%
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Engineering and Administration

Department No. Program No. Program Manager
Public Works                         50 Engineering & Admin.            001 Director of  Public Works

Program Activities
Department Administration

The Director of  Public Works oversees the Roads and Bridges, Stormwater, Capital Projects, Streetlighting, 
Solid Waste, Vehicle Maintenance, Sewer Lateral programs, budget preparation and control, public service 
requests, personnel management, clerical and record-keeping functions, and the planning and evaluation of  
department programs.

Engineering
 This activity involves engineering design and right-of-way acquisition for all city capital improvement 
 projects. This activity is also responsible for plan review of  all development proposals for public 
 improvements, processing of  special use permits, administration of  the sanitary sewer lateral program,   
 records maintenance and planning for future projects.

General Fund

2023 Programmatic Goals
Goals
Submit 5-year capital improvement program update by end of  September 2023.
Begin all approved and funded capital improvement program projects by December 2023.
Process 90% of  right-of-way permits within three (3) working days.

Strategic Goal(s) Activity for 2023
Goal 7: Creating Identity
Objective: Improve signage at signi  cant entry points.
Activities and Steps
1. Develop entry signage/monuments.
2. Install way  nding signs.
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Listing and 
description of  
major activities 

within the program

Position responsible 
for managing 

program

Strategic goals 
and objectives 
relevant to the 

program, as well as 
programmatic goals 
for the budget year.

Engineering and Administration

Department No. Program No. Program Manager
Public Works                         50 Engineering & Admin.            001 Director of  Public Works

Program Activities
Department Administration

The Director of  Public Works oversees the Roads and Bridges, Stormwater, Capital Projects, Streetlighting, 
Solid Waste, Vehicle Maintenance, Sewer Lateral programs, budget preparation and control, public service 
requests, personnel management, clerical and record-keeping functions, and the planning and evaluation of  
department programs.

Engineering
 This activity involves engineering design and right-of-way acquisition for all city capital improvement 
 projects. This activity is also responsible for plan review of  all development proposals for public 
 improvements, processing of  special use permits, administration of  the sanitary sewer lateral program,   
 records maintenance and planning for future projects.

General Fund

2023 Programmatic Goals
Goals
Submit 5-year capital improvement program update by end of  September 2023.
Begin all approved and funded capital improvement program projects by December 2023.
Process 90% of  right-of-way permits within three (3) working days.

Strategic Goal(s) Activity for 2023
Goal 7: Creating Identity
Objective: Improve signage at signi  cant entry points.
Activities and Steps
1. Develop entry signage/monuments.
2. Install way  nding signs.
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Program goals, 
status, and 

comments (see 
glossary for status 

defi nitions)

Benchmarks, 
effi ciency measures 
and timetables of  

the program

2022 Programmatic Goals - Status
Goals Status Comments
Submit 5-year capital improvement program update by end 
of  September 2022.

Goal met

Begin all approved and funded capital improvement 
program projects by December 2022.

In progress

Process 90% of  right-of-way permits within three (3) 
working days.

Ongoing

Performance Measures

Metrics
2020

Actual
2021

Actual 
2022

Estimate
2023

Projected
Right-of-way use permits 239 220 230 230
Right-of-way permits processed within three (3) 
working days. 

100% 100% 100% 100%

- 227 -
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Compares 
expenditures over 
three fi scal years

Number of  employees 
(full-time equivalents) 

per position across 
three years

All positions 
within the program
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Object of  
expenditure: 

Personnel Services, 
Contractual, 

Commodities, or 
Capital

Budget source

Specifi c planned 
expenditures 

within line item

Line Item 
Account Numbers
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Specifi c conference, 
organization or 
training activity 
and the location 
where the activity 

will be held

Description of  
course, organization 

or seminar and 
estimated total cost

This total will match 
line item 720.51 on 
the page immediately 
preceding this page 
of  each program
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Listing of  
Capital Asset 

Items to be 
purchased

Quantity, 
replacement or 
addition, unit 
cost, total cost 
and description
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strategic plan
 In program budgets

Within each goal of  the strategic plan, the City Council has identifi ed objectives and the activities required to 
accomplish those objectives. When an objective and activity applies to a specifi c program, the fi rst page of  that 
program will include that information. To distinguish between each of  the seven strategic goals, a color-coding 
system is used, as shown below. 

Goal 1: Quality Housing

Goal 2: Building Community

Goal 3: City Services

Goal 4: Financial Stability

Goal 5: Safety

Goal 6: Economic Development

Goal 7: Creating Identity


